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GENERAL INFORMATIONS

◼ Duration :  13 days   ( 02/07/2022 -13/07/2022 )                                               

◼ Place : Rethymno , Crete ,Greece

◼ Participants : 4

◼ Country: France ( Bordeaux ) : 

◼ Age: 15 – 16

◼ Gender: Male

◼ Tutors: 2

◼ Work 4hrs / day    - 5 days / week



TitleBEFORE THE MOBILITY from ELLI

For the preparation of the mobility we : 

➢ used methods that we have been applying for many years in our mobilities,

➢ gathered the informations and the feedback we had from our Focus Group meetings with entrepreneurs and 

organizations , 

➢ follow up steps and good practices in accordance with the PR.E.S.T.O. guidelines, 

➢ received a lot of support from local organizations that have experience with people with intellectual disabilities ,

➢ arranged a preparatory meeting with Cap Ulysse in Rethymno , 2 months before the mobility.

➢ attend a visio with the learners,  1 month before the mobility.
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TitleBEFORE THE MOBILITY from Cap Ulysse and ARI

For the preparation of the mobility we : 

➢ used methods that we have been applying for many years in our mobilities,

➢ follow up steps and good practices in accordance with the PR.E.S.T.O. guidelines, 

➢ arranged a preparatory meeting with Cap Ulysse in Rethymno , 2 months before the mobility.

➢ Organised 7 pre departure preparation workshops with the trainees

➢ Organised a visio with the learners,  1 month before the mobility.
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PREPARATORY  VISIT 2 month before - Agenda

• Make a day to day plan of the mobility : agree on the working days and duration, leasure days

• Agree on the Financial conditions : budget, pocket money etc…

• Visit the place of accommodation : matching with special needs…

• Visit places that they could eat  : breakfast , lunch , dinner 

• Organise the local transportation : specially for the workplacements

• Visit the selected work placements : introduce the  accompanying persons and the idea of inclusion

• Agree on the cultural excursions & programm : choose the most appropriate

• Meet, Discover, exchange, compare and enrich good practices/tools and working methods



PRE DEPARTURE PREPARATION with the leaners

• Be able to introduce yourself

• Increase your motivation and your confidence

• Developp your empathy, 

• Be aware of your stereotypes (and other’s stereotype

about you),  

• Discover intercultural communication & basic 

strategies

7 workshops before depature In order to : 





PRE DEPARTURE PREPARATION with the leaners



PRE DEPARTURE PREPARATION with the leaners -



✓ SPECIAL NEEDS & REQUIREMENTS

✓ All together
✓ Single rooms/flats for the accompagning
✓ Easily accessible from the center & workplacement

✓ It’s in a very central point of Rethymno
✓ 5 – 10 min from EELI
✓ 24/7 Reception
✓ With many facilities
✓ With many amenities
✓ 2 double bedrooms for students
✓ Separate rooms for tutors
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LOGISTICS – THE ACCOMODATION



THE WORK PLACEMENTS

Chef assistant

Farmer assistant
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TASKS AS A CHEF ASSISTANT

✓ Preparation of raw materials to be used in meals

✓ Suport the chef with cooking and preparing dishes

✓ Preparing breakfast using eggs, pancakes, bacon.

✓ Helping with the preparation of the lunch

✓ Cooking traditional Greek dishes

✓ Cleaning the kitchen before the end of each shift

✓ Follow up secury & hugyene rules
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TASKS AS A FARMER ASSISTANT

✓ Ηelp in the care and maintenance of vineyards

✓ Wine bottling

✓ Feeding animals

✓ Μilking animals, collecting milk 

✓ Creating dairy products such as cheese

✓ Harvesting & planting vegetables

✓ Ηelp in the preparation and cooking of traditional Cretan food



PAPERWORK

➢ CVs , Videos , participant’s list , placement allocation list 

➢ Agreement ( between Cap Ulysse – ELLI & between Companies – ELLI )

➢ Working Insurance

➢ Liability Insurance

➢ Discount cards for public transportation

➢ Vocabulary

➢ Planning 











WELCOME MEETING

❖ Welcome files 

❖ First meeting in person with the participants (relaxed conversation, accompanied by coffee snacks, juices, etc. )

❖ Explaining the mobility plan & mobility rules

❖ Visiting the work placements

❖ Free for the rest of the day 













SUPERVISION

&

ACTIVITIES

✓ Regular visits to the trainees  workplace

✓ Constantly in contact with the tutors , the students and the supervisors from the companies

✓ Asking for feedback

✓ Solving everyday problems

✓ Planning day to day activities

✓ Planning cultural excursions



Parents Association

Guardians and Friends of people with Autism in Rethymnon

➢ huge contribution before and throughout the duration of mobility

➢ attendance at meetings for the Focus Groups of PR.E.S.T.O

➢ tips & advices for better management of the mobility of people with intellectual disabilities

➢ help to find some companies that accept and know how to work with people with intellectual disabilities

➢ they contribute to the daily transportation of trainees

➢ daily visits to workplaces to resolve any issues or to provide assistance to trainees

➢ exchange of good practices and ideas with the tutors of the group

➢ students from their organization will participate in the mobility of PR.E.S.T.O in Rome ;-)





LAST EVALUATION MEETING

▪ Last meeting  with the participants and the tutors (relaxed conversation, accompanied by coffee snacks, juices, etc. )

▪ Evaluation of the trainees for the companies and the supervisors

▪ Evaluation of the supervisors for the trainees

▪ Evaluation of the trainees for their experience by participating in the program

▪ Feedback from the tutors and the trainees for better conduct of similar mobilities in the future

▪ Certificates  for the successful implementation of the program
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